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CHECKLIST: CHARACTERISTICS OF EFFECTIVE LEADERS

Use the following checklist to self-assess your strengths and weaknesses in leadership skills.

CHARACTERISTICS

Good leaders make people feel
powerful

Good leaders paint a picture of the
future

Good leaders create a sense of
urgency

Good leaders communicate vividly

Good leaders act predictably
according to clearly stated values

Good leaders stick to a course of
action in spite of adversity

Good leaders operate with honesty
and integrity

Good leaders have adaptive
capacity

Good leaders are motivated by the
desire to influence others
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